
 
Equalities Guidance - Do I need to do an EQIA with my report? 

 
 

Report title:  Housing Allocations Policy 2012 

Report author: Darryl Smith 

Meeting: Overview and Scrutiny Commission 

Date of Meeting: 19th July 2012 

Assessing relevance  

Your report may be promoting a policy, procedure or change in practice that is likely to 
have an impact on the diverse groups within Breckland.  Some clearly have no relevance 
such as some financial procedures, systems for payment of wages or tree preservation 
orders but where there is relevance, we need to capture it on an EQIA.  

It is important that you are clear at the outset whether your report has a good or bad 
impact on diverse groups.  

These diverse or equalities groups are generally referred to as Black and Minority Ethnic 
Groups, Gender groups (including transsexuals), Disabled people, people of different 
Sexual Orientation, people of Religious Faiths or Beliefs and, people of all Ages. The 
Audit Commission now see ‘Equality for all’, i.e. that we consider all groups of people 
who are vulnerable to disadvantage. Our Social Inclusion Strategy has identified and put 
a name to these groups that are prone to this in Breckland.  They are;

• Families at risk 

• Disaffected Young People 

• Long term unemployed 

• Isolated Older People 

• People with long term health problems 
and disabilities 

• Migrant Workers 

• Gypsy and Travellers 

A combination of issues may impact on these groups such as: 

• Employment 

• Low Skills & Poor Qualifications 

• Crime & Domestic Violence 

• Poor Health 

• Low expectations and ambitions 

• Transport and access to services 

• Lack of affordable housing 

• Low Income (especially lone parents) 

So, in addition to the ‘equalities’ group, you’ll need to consider these groups in your 
assessment.   

As a guide consider: 

Question: Does your report impact on Diverse Groups of People? 

Yes Complete EQIA attached to the guidance and attach a copy of the signed 
summary by the Equality Officer to your report 

No Do not start EQIA and enter ‘There are no Equalities implications’ on the 
report (if you state this, it means your policy does not touch the lives of 
people in the community, i.e. it’s a support service rather than one that 
impacts on people.)  You’ll need to get the agreement of the Equalities 
Officer in Policy and Performance. 

Not sure If you are not sure if its relevant, seek the advice of the Equality Officer in 
Policy and Performance 

 



EQUALITY IMPACT ASSESSMENT - EQIA 
 

Date of assessment: 
28/06/12 

Portfolio: 
Planning and Environmental Health 

Service Area: 
Housing 

Person responsible for assessment: 
Darryl Smith, Principal Housing Officer 

Name of work area/policy/procedure to be 
assessed and the title of the Officer(s) who 
will be implementing this. 

 
Allocation Policy 
Housing team 

What is the purpose of the document? 
(Please attach the document.) 

 
The allocation policy for determining who will be allocated affordable housing across Breckland 

 
Combining these two themes of equality groups and the findings of the Social Inclusion Strategy, the following should be considered as a guide in 
your assessment in addition to any other Equality issues that you may be aware of:  
 

• Race - People from different racial backgrounds often expressed 
as Black and Minority Ethnic groups and includes Migrant Workers 
Gypsy and Travellers 

• Gender - Both male and female including transgender 

• Disability - People with long term health problems and disabilities 

• Religion - People from different religious faiths and beliefs 
(including no beliefs) 

• Sexual orientation - People who are Lesbians, Gay Men and 
Bisexuals  

• Age - All age groups including Isolated Older People and 
Disaffected Young People 

• Other groups - Families at risk, Low income (particularly single 
parents) and long term unemployed 

 
Single or a combination of mitigating factors that may lead to their social exclusion: 
  

• Employment 

• Low Skills & Poor Qualifications 

• Crime & Domestic Violence 

• Poor Health 

• Low expectations and ambitions 

• Transport and Access 

• Housing 

• Low Income 
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EVIDENCE: HOW WELL DO YOU KNOW THE NEEDS OF YOUR SERVICE USERS? 
 

1. Who are the vulnerable group(s) 
affected by your report? 

Families at Risk, Disaffected young people, long term unemployed, Isolated Older people, People 
with Long term health problems and disabilities, Migrant workers, Gypsy and travellers. Anyone 
requiring affordable housing. Anyone experiencing domestic violence 

2. Have you consulted these people if 
there is poor service delivery and if 
not, do you plan to? Who are the 
people you’ve consulted? 

The consultation on the policy included everyone on the waiting list which includes people from all 
the groups indicated above. Agencies such as children services and adults social services, third 
sector groups which includes housing association landlords. 
 
Consultation to partners was direct communication with the policy attached. Consultation with 
Customers was via survey monkey and sought their views on the aspects of change within the policy. 
There was just under 10% response. 

3. Have you consulted with other 
stakeholders, i.e. colleagues, other 
service providers (including the 3rd 
Sector) etc on how this will effect 
these vulnerable groups and who 
are they? 

As part of the process the frontline officers in Housing advice, homelessness and the housing 
register were consulted and their feedback was reported back to members  
 
As per above the representations took account of the impact on some vulnerable groups which led to 
changes being made to the proposed policy Examples were giving increased priority to care leavers 
for housing 

4. Have you used evidence or 
information from other service areas 
i.e. Breckland Area Profile, Local 
Strategic Partnership, Community 
Plans etc? 

No evidence or data has been used from service areas. 

a) Complaints PI’s/Targets User Satisfaction Service uptake 

 Eligibility Criteria None Other (please state)  

5. How do you measure how your 
service is meeting the needs of its 
users? 

a. Please provide the existing 
arrangements; 

b. Do you think there should be 
other arrangements in place to 
give you more information? 

b) Monitoring information is collected on equality and diversity protected characteristics of  customers 
using the service, which is considered on a 1/4ly basis. The information is used to ensure that we 
continue to provide fair and equal access to our services for customers. 
 
 

6. Is there evidence or indication that 
particular policies create problems 
for specific groups, i.e. they have a 
different outcome from other service 
users such as access or they suffer 
from unmet need? 

The housing service is primarily working to tackle the needs of vulnerable clients from all the groups 
specified. Services are developed to ensure we provide a consistent and appropriate service. Where 
new initiatives are introduced which may adversely affect customers for example, on line forms – 
staff can provide telephone assistance or home visits to help  individuals. INTRAN services are 
provided for applicants whose first language is not English. 
Access through location is addressed through surgeries across the district along with home visits 
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 where needed. 
The new service will be much more accessible with everyone being offered a face to face interview 
with better signposting to other housing options.  This service is offered to all applicants and 
arrangements will be made those that may have difficulty in attending an appointment in the office. 
Translation services will continue to be made available. 

 

MEETING NEED: HOW ARE YOU GOING TO ADDRESS THE SHORTFALLS IN YOUR SERVICE? 

 

7. Is there clear analysis of the service 
delivery impacts on stakeholders 
and of action planning that has 
approval of Stakeholders 

 
The policy changes will benefit applicants by providing additional priority and those who have lived in 
the district for more than 3 years. There is a recognition this will impact on people who have not 
established themselves in the district for that period of time but housing options will still be available 
to help them. Affordable housing is in short supply and we have to manage the process of whole 
obtains the housing in a better way. The new policy will reduce the numbers of people waiting for 
long periods of time without the possibility of obtaining accommodation. 

8. Monitoring, benchmarking and 
review of final outcome with 
stakeholders 

 

Through monitoring information on the housing system, along with complaints, review requests and 
customer satisfaction we will be able to ascertain the outcomes for customers.  
It is suggested that we undertake a review at the end of the operational year to consider the 
outcomes for staff and customers. 

9. Sign off. 
 
 

 

Equality Officer …………….. ………………………  Date………………. 

 

Head of Service……………………………………… Date………………. 

The Equality Officer will complete this section based on the findings of the EQIA.  This should consist 
of a summary of the evidence, any actions that are required and when the next review of this EQIA 
should take place (there is flexibility regarding when the review of the EQIA and its action plans can 
take place, e.g.  at benchmarking phases of action plans, when the data used becomes obsolete, 
when more evidence has been collected etc) 

10. Publication of EQIA’s on website This is a requirement of the Equality Standard to demonstrate transparency in how we consider the 
needs of all our customers, particularly with regard to tackling inequality to our service users. 

 

 


